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How to build up core competitive ability in the worldwide market is the 
main concern of modern enterprises. This paper elaborates the challenges on the 
operation management, which is brought by the global competition, analyzes 
the characters and weaknesses of traditional management in the global 
operation of international companies. It introduces concept and background of 
the supply chain management (SCM), the development of SCM overseas and 
the status and exiting problems of SCM in China. It also discusses the influence 
on operation, the principle and the implementation steps of SCM. It elaborates 
the relation between SCM and Lean Production, presents the concept of Lean 
Supply Chain. Finally, it expatiates on the way to achieve Lean SCM to 
improve the speed of reaction to environment change and operation efficiency 
by organization change, culture establishment and process reengineering. 
This paper has 5 sections in total. Chapter I introduces the character of 
operation management under globalization environment, the trend of global 
operation of international companies, the characters and weaknesses of 
traditional operation management model. 
Chapter II introduces the SCM origin and background, the main purpose of 
SCM and its impact on enterprise operation management. 
Chapter III analyzes the development of SCM overseas, explains their 
SCM progress from the stage of integration to the stage of Value Chain 
Network stage. But SCM in China is just underway. 
Chapter IV elaborates the strategy of SCM implementation. It explains the 
positive impact of SCM on operation management. Based on the analysis of 
ZTE’s success, it discusses the principles and steps of SCM. It narrates the 














also expatiates on the methods to implement Lean SCM. 
Chapter V it summarizes the characters of Lean Supply Chain. Finally, it 
presents the conclusion that the Lean SCM is the trend of enterprise operation 
management under globalization situation. 
This paper clearly describes the trend of enterprise SCM transformation 
under globalization situation based on the analysis of examples, data and 
theories. 
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有企业都能受益。于是便产生了供应链管理（Supply Chain Management, 简
称 SCM）这一新的经营与运作模式。 





































易，实现交易成本 小化，收益 大化。 
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